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A description of the different kinds of organizational knowledge and where they are found. Concludes with implications
for KM.

When your employees understand the upsides, your chances of successfully rolling out a knowledge
management program are much higher. Early in the KM movement, the phrase most often used was "best
practices," but that phrase was soon replaced with "lessons learned. There are typically three sources from
which to supply data for an expertise locator system: 1 employee resumes, 2 employee self-identification of
areas of expertise typically by being requested to fill out a form online , and 3 algorithmic analysis of
electronic communications from and to the employee. Therefore, many KM initiatives suffer from a constant
tension between organizational goals to reuse knowledge and the tendency of individuals to hoard knowledge.
External Strategies Attend KM-oriented training sessions and conferences. Hire a knowledge management
expert. Many of the questions surrounding such a system are difficult to answer. The real utility is likely to be
found not directly in the information that the retiree leaves behind, but in new knowledge created by the
interaction of the retiree with current employees. Effective knowledge management allows support teams to
resolve employee and customer requests quickly and correctly. Implications for KM In order to enhance
organisational knowledge, KM must therefore be involved across the entire knowledge spectrum. The
strategies they discussed can be described as focused on 1 internal strategies aimed at identifying, capturing,
and reusing the knowledge assets within the firm; and 2 external strategies aimed at building, measuring, and
improving organizational KM competencies. Moreover, employees should be actively involved in the
knowledge management efforts, because it is their knowledge that will be leveraged and retained for future. If
the sales rep were to explain to the physician that the therapy should be conveyed to the caregiver as the pill
and a glass of orange juice taken simultaneously at breakfast, then there was no dissatisfaction and sales were
fine. Further, one can, in principle, compare the cost of better information with the expected value of a better
decision. Knowledge Retention and Retirees One long standing KM issue is the need to retain the knowledge
of retirees. Leonard and D. Using carefully designed stratification principles, items removed from the
foreground can be archived and moved to the background but still made available. The strategies enumerated
above should help to ensure effective implementation of KM systems and make knowledge a strategic
differentiator. Manage employee behavior. This is critical to ensure that solutions that are currently in the
system can be quickly added once the resolution has been determined. The principles in question range from a
definition of KM as a disciple, the process of creating a change management plan, a template for focusing on
the organizations' strategic goals, approaches in setting expectations or risk extinction metrics, identification
of implementation strategies for integrating KM into existing systems, and initiatives which may be used to
educate an organizations' self-service users. How are those items archived? Initially, employees may not
understand the objective of the knowledge management activities or they may not have excess capacity to
contribute to the effort. One of the best opportunities to hear of the latest and most effective knowledge
management techniques and tools can be identified and found through discussions with colleagues at other
firms. Get the information you need sooner and with fewer headaches. They may fear that a new system will
take up too much of their time, or that sharing their knowledge will reduce the value they provide and put their
jobs at risk. As Durham points out, there are several key roles to be filled. Many employees have their own
methods to manage knowledge: writing on a piece of paper, sketching on a notepad, or securely storing
documents in filing cabinets within their offices. As described above, the management consulting community
jumped at the new capabilities provided by the Internet, using it first for themselves, realizing that if they
shared knowledge across their organization more effectively they could avoid reinventing the wheel, underbid
their competitors, and make more profit. Similarly it must be involved in tapping external sources of
knowledge whenever these are necessary for the development of the organizational knowledge resources. The
answer was a major project to taxonomize, organize, index, and retrieve massive amounts of data and records.
The major international consulting firms were very aware of this and led the movement to substitute the new
more appropriate term. Consequently, he encouraged the development of CoPs and made that a focus of his
attention. They are a source of learning and a repository for tacit, explicit, and embedded knowledge. For the
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purpose of this site I will adopt a broad, knowledge-based perspective. Get buy-in and input from the users.
Most successful lessons learned systems have an active weeding or stratification process. In addition,
benchmarking may provide anecdotal evidence to support ongoing and emerging projects. Wyeth had recently
introduced a new pharmaceutical agent intended primarily for pediatric use.


