
PLANNING PROCESS IN DEVELOPING A BUSINESS PLAN

Your business plan is how investors and potential partners see that you know So, here are seven steps for writing a
perfect business plan.

My passion shows through everything I do. What's the Opportunity? Several trade-offs have to be made; some
areas will expand and others will be reduced. As noted above, we completely agree with that assertion and
have used a similar approach for years. Finally, if you are raising money or taking out loans, you should
highlight the money you need to launch the business. Where will the organization build core competencies and
capabilities? What is the growth potential of the market? One interesting way of presenting the idea behind the
business is to tell a story about how the product or service solved a problem. Solving the customer's problem
must be important and urgent. What are the detailed variables and fixed costs for producing the product or
service? They give the management team, the founders, and the investors an opportunity to focus on
something that represents the actual business. You do not want to read your slides. If you know these interests
up-front, you can be sure to take them into account when preparing a plan for that particular audience. We
have used this approach for over 10 years. Have a Purpose What is your business plan being written for? Make
sure the figures, tables, and financial spreadsheets look attractive and are understandable. It should be both,
and that is the ongoing dilemma for the presenters. Either way, your business plan needs a section that gives a
reader a clear view of what your company is, does and provides in a few paragraphs. Income should include
total sales, less production costs or cost of goods sold, and net or gross margin. It should also be simple
enough to be understood and implemented without significant amounts of training or explanation. Knowing
also means having a target audience you expect the plan to be ready by. The major criticism of this approach is
that too much time is spent developing the business plan and not enough time on refining and streamlining the
business model. A historical document? The ideal number of slides for the presentation should be
approximately one slide for each section. The uses of funds include payroll or salaries, rent, materials,
supplies, land, office space, equipment, warehouse costs, transportation costs, maintenance, marketing, and
other overhead. What is the mission of your business and what are your goals? This involves the when, who,
and how tasks are performed. Each figure and table should have a number and a caption. This is good advice,
but it is sometimes necessary to extend the number of slides depending on the particular business context and
the amount of content in each slide. The purpose has to be clear and definitive. How will you be paid, in
reference to price points and payment terms? The first reason is that the material developed during the
Tenâ€”Ten planning will be very useful in developing a focused, more complete, and better plan. The goal of
using a scenario is to get the readers to understand the details of what the business has to offer. Will you have
a team or hire interns? It depends on the business context. This is a great way to validate your business idea as
well. Sales Forecasts â€” This is an estimate on how much product the business will need to sell to cover
expenses, and what can reasonably be sold based on the market research conducted earlier. Present a simple
pro forma income statement for 3 years after launching. This means that when sharing financial projections,
you should keep that data the same across the board. The business plan is an abbreviated description of the
business model see Note  Craft a Company Snapshot Some people call it a company profile, others a snapshot.
The updated business plan is then presented to the relevant parties.


