
5 DYSFUNCTIONS OF A TEAM BOOK

In The Five Dysfunctions of a Team Patrick Lencioni once again offers a leadership fable that is as enthralling and
instructive as his first two best-selling books.

The collective concept is crushed. Productive teams make joint and transparent decisions and are confident
that they have the support of each team member. When working in teams you need to understand that conflict
is productive. Kathryn Petersen, DecisionTech's CEO, faces the ultimate leadership crisis: uniting a team that
is in such disarray that it threatens to bring down the entire company. According to Katzenbach and Smith, the
only effective method for teams to build trust and cohesion is to do real work, [6] and using the Myers-Briggs
Type Indicator , the results do not constitute real work. The simplicity of the Five Dysfunctions model, key
insights, and 'touchy-feely' approach to team building make it popular among human resource professionals
and team consultants. Characteristics of High Performing Teams Teams willing to address the five
dysfunctions can experience the following benefits. Lencioni also deserves credit for pointing out the
following: 1 the importance of the "first team"; 2 the need for leaders to teach teams how to win; 3 the
recognition of time wasted avoiding conflict; and 4 cascading effect of leadership team dynamics. In a work
setting where team members do not openly express their opinions, inferior decisions are often the result.
Throughout the fable the five dysfunctions of their team become evident, i. The model is straightforward,
identifies many of the reasons why teams fail, and offers practical advice on how to build high-functioning
teams. The primary role of the leader in overcoming these dysfunctions is to lead by example and set the tone
for the whole team. However, they don't die easily. Will she succeed? I'm sure this will be another business
classic. Part One: Underachievement. The team struggles to accept responsibilities and come to any
agreements, resulting in negative morale. Amos Jr. Will the company fail? Fear of Conflict: Fearing
retribution or political consequences, team members avoid rigorous debate over the issues and decisions that
matter most. In the fable, a new CEO is confronted with a dysfunctional executive team and pressure from the
board to execute a quick turn around. Similar problems afflict the four other dysfunctions. Team Assessment.
Dysfunction 2: Fear of Conflict The desire to preserve artificial harmony stifles the occurrence of productive
ideological conflict. In highly functional teams the pyramid, inverted, is just as relevant: High levels of trust
leads to healthy, constructive candor in the service of unearthing the best ideas. Dysfunction 3: Lack of
Commitment The lack of clarity or buy-in prevents team members from making decisions they will stick to.
For example, when the trust level among team members is low, Lencioni recommends that leaders put them
through a series of personal disclosures and outdoor experiential exercises. However, there is little likelihood
that these activities can build trust in dysfunctional work teams. Lencioni's riveting tale serves as a timeless
reminder that leadership requires as much courage as it does insight. Even more important, he shows--in prose
that is crisp, clear, and fun to read--how to solve them. Over the years, Pat has worked with hundreds of
executive teams and CEOs-all struggling, at one time or another, with the potential for dysfunction among
their teams. Counter to conventional wisdom, the causes of dysfunction are both identifiable and curable. He
is best known as the author of The Five Dysfunctions of a Team. What she could not have known when she
accepted the job, however, was just how dysfunctional her team was, and how team members would challenge
her in ways that no one ever had before. Just as with his other books, Lencioni has written a compelling fable
with a deceptively simple yet powerful message for all those who strive to be exceptional team leaders. A
Special Tribute to Teamwork. To conclude, with Patrick Lencioni: Successful teamwork is not about
mastering subtle, sophisticated theories, but rather about combining common sense with uncommon levels of
discipline and persistence. Making a team functional and cohesive requires levels of courage and discipline
that many groups cannot seem to muster. He outlines a powerful model and actionable steps that can be used
to overcome these common hurdles and build a cohesive, effective team. Harvard Business Review; Apr, Vol.
Patrick Lencioni is an American writer of books on business management, particularly in relation to team
management.


