
PROGRAM EVALUATION AN ESSENTIAL TOOL IN

Members were asked to develop a framework that summarizes and organizes the basic elements of program evaluation.
This Community Tool Box section.

In short, interpretations draw on information and perspectives that stakeholders bring to the evaluation. This is
a difficult task to accomplish, and uses of techniques such as back-translation may aid the evaluator but may
not result in perfect transference of meaning. They may be more determined to find a job or have better
support resources. Produce data or verify results that can be used for public relations and promoting services
in the community. The process is how the program is carried out, e. Along with the uses for evaluation
findings, there are also uses that flow from the very process of evaluating. Interpretation Interpretation is the
effort to figure out what the findings mean. This approach, known as integrative propositional analysis IPA , is
based on research streams finding that theories were more likely to work as expected when they had better
structure in addition meaning and data. Additional process uses for evaluation include: By defining indicators,
what really matters to stakeholders becomes clear It helps make outcomes matter by changing the
reinforcements connected with achieving positive results. Which activities will we pursue to reach our goal?
Characterized by uncertainty. Adapted from: Norland, E. Several indicators are usually needed to track the
implementation and effects of a complex program or intervention. This is because it encourages a participatory
approach involving all stakeholders and it is through this process of reflection that empowerment is achieved.
When is the information needed so, by when must it be collected? Evaluation methods should be selected
because they provide the appropriate information to answer stakeholders' questions, not because they are
familiar, easy, or popular. This problem is particularly critical because many innovations, particularly in areas
like education and public policy, consist of fairly complex chains of action. But the most important reason for
undertaking the effort is to understand the impacts of your work on the people you serve. If the program is
fairly large, and there are enough data, statistical analysis can be used to make a reasonable case for the
program by showing, for example, that other causes are unlikely. What information do I need to answer the
questions? Quantity Quantity refers to the amount of evidence gathered in an evaluation. CQI Tool p.
Regardless of their expertise, however, those involved in an evaluation should strive to collect information
that will convey a credible, well-rounded picture of the program and its efforts. Making evaluation an integral
part of your program means evaluation is a part of everything you do. Evaluation results are likely to suggest
that your program has strengths as well as limitations.


