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The fact that is 1 in 4 workplace injuries are caused by overexertion. Compensating the employees is one of
the core functions of the human resource management. The human relations movement is the major influence
of modern human resource management. The procedure for payment of bonus to to employees irrespective of
profits or losses to an organisation is mentioned under the Payment of Bonus Act,  Employees can't just drop
into the HR office if it's off campus. Workers participation in the management The article 43a of the
Constitution of India, guarantees participation of workers in management of industries. Quick and cheap
production became a priority for many industries. Supervision level HR Director belongs to top-level
management, responsible for the administration of all human resource activities and policies. But this method
is not so effective due to the dual responsibilities on the welfare officers were basically appointed to deal with
welfare measures and their applications in the industry. It is true for a nation as well as for a business
organization. Initially main focus of HRM was on hiring and firing, however, in current corporate scenario
HRM has much more responsibilities like relationship building and legislative role. Vision abilities required
for this job include close vision. It is a motivating factor, according to human behavior experts Maslow and
Herzberg. The employer got a strong partner to discuss with. The following are the most outsourced HR
activities; legal advice and support, employee payroll, pensions, training and development, recruitment,
employee assistance, compensation and benefits, outplacement is, human resource information systems,
employee relations, policy-making, strategic partnerships, appraisal of employees and resource planning.
Welfare officer who sees welfare of employees. It also includes hiring, training, and legal expertise. Below
diagram represents HR issues which can be dealt and tackled by HR analyst so as to avoid impact on the
business and overall performance of the organization. It could accidentally leak sensitive company
information. Reasonable accommodation can be made to enable people with disabilities to perform the
described essential functions of the Human Resources Manager's job. These are similar to the organizational
challenges but are primarily concerned with the individual. This movement was influenced by the Hawthorne
Studies and the belief that employees worked better in a social system. Without industrial peace, all resources
remain under-utilized. In case of death of an employee in the course of employment and such employee is not
under the influence of alcohol, his or her dependent is having right to claim compensation in accordance with
the workers compensation act  It is the recruitment, selection, development, utilization, compensation, and
motivation of human resources by the organization.


