
PLAN FOR ENTERPRISE RISK MANAGEMENT

Don Pagach, Director of Research for the ERM Initiative at NC State University, interviews Claudio Martinez de la Vega,
Director, Enterprise Risk Management.

This looks at ERM in four categories: shareholder value, risk mitigation, process consolidation and silo
elimination. The EU regulation requires any organization--including organizations located outside the EU--to
appoint a Data Protection Officer reporting to the highest management level [18] if they handle the personal
data of anyone living in the EU. In other words, what business need will be met through a structured ERM
approach? We have a number of reliable and elegant solutions that will allow you to assess and manage all of
the different kinds of business risk. This typically involves review of the various risk assessments performed
by the enterprise e. Enterprise risk management ERM is a plan-based business strategy that aims to identify,
assess, and prepare for any dangers, hazards, and other potentials for disasterâ€”both physical and
figurativeâ€”that may interfere with an organization's operations and objectives. It can also help to better
understand which companies to allow into your community through a new plant or office, believing that they
would do everything possible to avoid environmental damage and to treat employees well. How do you
coordinate your risk mitigation or compliance activities with others in the organization? Please call us to
discuss our solutions. And understanding what your organization is already doing allows you to leverage
existing practices within a broader ERM environment. This ephemeral technological advance netted Apple
billions of dollars while its competitors were thrown into crisis. Some discussion of key terms is essential to
move forward. If you have not adequately assessed a top 10 risk, for example, you probably do not fully
understand the source of the risk, the probability of its happening, and the magnitude if it does occur.
Understanding which risk criteria are important to leadership creates an opportunity for frank discussions
about just how much risk the organization wishes to pursue, both for specific objectives and in the aggregate.
ERM enables better alignment between risk management and business strategy. These objectives emerge from
the strategic direction set at the highest levels of the organization. For example, the Environmental Protection
Agency EPA requires facilities that deal with extremely hazardous substances to develop risk management
plans to address what they are doing to mitigate danger and what they will do if an accident occurs. The
company reacted quickly, removing and replacing its products at retail outlets, cooperating fully with law
enforcement authorities, and keeping the media and, hence, the public informed throughout. Key Takeaways
The enterprise risk management business strategy identifies and prepares for hazards with a company's
operations and objectives. Financial Risk Management ERM became obligatory after the legendary financial
scandals perpetrated by leaders of companies like Enron and WorldCom when, in response, the US Congress
included a clause in the Sarbanes-Oxley Act of , part of which required internal control systems as at publicly
traded companies. The third edition was published on January 1, after a two-year negotiation process with the
private sector, governments and civil society organisations. This story of risk management is likely to expand
greatly over the next decade. NYSE corporate governance rules[ edit ] The New York Stock Exchange
requires the Audit Committees of its listed companies to "discuss policies with respect to risk assessment and
risk management. These may be in risk management leadership, risk assessment methodology, specific
technical skills, common processes, or technology capabilities. By identifying and analyzing the risks that may
have a material impact on the ability to execute strategy, the odds of creating value quickly are much higher.


