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In this case, Brown suggests that managers and employees do not behave in a value free vacuum. Where
Maslow would argue that fundamental needs must be met in the first place, Herzberg would see hygiene
factors that require satisfaction Beel,  He further emphasized that training is not important only to increase
productivity but to inspire and motivate staff by letting them know how important their jobs are and provide
them adequate information required to perform their job. Senior leaders can build and maintain a
high-performing culture by teaching managers to lead in highly motivating ways. The Chief Talent Officer at
UCB Pharmaceuticals told us how he recently started inviting patients to executive meetings, so the people
making decisions can see how their work makes a difference. They carried the study in a slightly different way
by proposing a model, using various latent variables to measure organisational culture. In chapter five, author
will draw a suitable conclusion from the findings and relate them to the primary objectives in order to
determine whether the research has met its objectives. It could be a sense of guilt inflicted to compel workers
to work. However this theory has been criticized by some authors for lying down needs in particular order
Kondalkar,  Now the motive is not only separate from the work itself, it is also separate from your identity.
After the partition of India in , the state of Jammu and Kashmir emerged as a disputed territory between India
and Pakistan. In order to measure organisational culture, innovative, competitive, bureaucratic, and
community cultures were taken into account. How to Measure Total Motivation We survey employees of an
organization, asking six questionsâ€”one for each motive. Research was carried on using the same measures as
in their previous study for the measurement of organisational culture and performance. In all of the
organisations surveyed and in all of the others throughout Libya there must be a greater emphasis on allowing
employees to participate fully in the operation of the organisation. He further backed the definition of
Alvesson and explained that organisational culture refers to a system of shared meaning held by members of
an organisation, distinguishing the organisation from other organisations. Based on the quantitative studies,
author, constantly, examined the cultural characteristics and performance of these companies throughout the
period of 5 years. Organisational culture should be prompted to ensure employee motivation in order to
achieve organisational goals Sempane et al. This concept is backed by Kondalkar by suggesting that certain
similarities 1 have been found between the two theories. Systems where employees are stack-ranked or rated
against each other will increase emotional and economic pressure, reducing total motivation and thus
performance. There has to be an explicit flow of individual objectives within the strategies of an organisation
so as to motivate their employees in the best way Schein,  Recognition is one of most important job factors
that Herzberg found most frequently associated with satisfaction Pride et al,  According to him an employee
gets motivated because of certain forces that drive him to perform a task so as to fulfil his needs and
expectations. In this regard, Bogardus suggests that organization needs to review the total rewards strategy for
selecting the type of rewards to be offered, in that it is used to determine how the resources available for
reward programs can be used to best advantage in attracting, motivating, and retaining employees. These kinds
of approaches would obviously make employees work harder for the success of the organisation. Play is when
you are motivated by the work itself. Conversely when other factors are absent, employees become frustrated
and unsatisfied. Organisational culture is also regarded as central theme in organisational psychology and its
impact is considered as a legitimate factor responsible for the achievement of organisational goals Bagraim, 
These two cultures were found externally oriented and responsible for attaining a sustained competitive
advantage.


