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Fourth, there are relatively high levels of political activity, with everyone involved in small amounts of
administrative detail, and, to preserve equality and maintain the diffusion of power, there is a rotation through
management positions. The leadership style exists to ensure predictability, safety, accuracy, and dependability.
On the contrary same fact has been delivered by the management experts that if any kind of change is
demanded only in upper hierarchy level, where top level employees understand the urgency of change for their
growth and benefits, the organization should adopt the laissez faire style of leadership. The difficulties in
implementation, which involve overcoming resistance, are often underestimated. Change management is a
form of organizational change that involves a system or plan of action for moving people from one point to
another in a change process Griffith, , p. An educational approach can directly confront managers on their
personal leadership styles or it can impersonally acquaint them with new style alternatives through lectures
and readings. Transformational leadership: Industrial, military and educational impact. It is critical to
understand that organizations consist of complex human interactions such that all intended change needs to be
handled with sensitivity. Robbins had a different view and wrote that the three theories important to leadership
development are Trait Theory, Behaviour Theory and Situational Theory. There are issues to consider and
processes to follow. Thus aligning with the leadership qualities is highly required for complete change
management process, straight from change identification to monitoring and controlling of change. Hence the
leader cannot work in isolation. Work that began as unique and creative, changes to activities that can be
completed following well-specified procedures Bass, , With standardized procedures, services can be
leveraged, and while this effect influences profitability lower fees but higher leverage , it also changes the
nature of the work. See diagram below. The time has come that the managers develop their personality traits in
such a way that they could behave in situational way. Because organisational change is of paramount
importance, the skills that a leader must have to effect changes successfully are highly sought after Senior,  It
is essential for the continuity of change. In addition, once a particular approach comes into contact with a
complex organization, many unanticipated problems are likely to arise. The situational leadership facilitates
the leaders to react as per the situation and managing the change in an appropriate and effective manner.
Increasing number of changesleads to an incredibly complex situation, a situation which can be dubbed chaos.


