
MANAGEMENT INFO SYSTEMS

A management information system (MIS) is an information system used for decision-making, and for the coordination,
control, analysis, and visualization of.

Management[ edit ] While management information systems can be used by any and every level of
management, the decision of which systems to implement generally falls upon the chief information officers
CIO and chief technology officers CTO. However, its role and impact on the smooth operation of a company
can never be overemphasized. In the same vein a small manufacturer's rep organization with three principals
on the road and an administrative manager at the home office has an MIS system, that system becomes the
link between all the parts. Motivation may arise also from hearing about others who are exploiting some
resource, like a customer list, while the owner's own list is in sixteen pieces all over the place. Many
companies end up purchasing systems that lack the features they need most. ERPs are very popular with larger
and midsized firms but were increasingly penetrating the small business sector as well in the mids. This helps
make better plans for material management, manpower allocation and even the overall execution of the
project. The minicomputers were significantly smaller and cheaper, hence large companies could afford to
own these and do their computing in-house. In the meantime, start building your store with a free day trial of
Shopify. Also known as Executive Support System, this is a tool used for reporting enterprise-wide data to top
executives. It is also possible to create brief executive summaries that sum up the whole situation for review
by senior company executives in situations that need their approval. In the description of the process, the
discovery of potential solutions will begin. This can be an expensive and time consuming exercise. They can
be taken as specialized decision support systems because they provide information necessary to help improve
the quality of decisions. You will also reduce the chances of errors arising in the use of the system since the
features and functions will be easy to understand. The fourth era enterprise computing enabled by high speed
networks, consolidated the original department specific software applications into integrated software
platforms referred to as enterprise software. Once decisions have been made, IT directors, including MIS
directors, are in charge of the technical implementation of the system. If they decide to go ahead with the
changes, there will be a need to keep monitoring the performance to see if you are on track to achieving the
desired results. References 3. Owing to the unique needs of each organization, Management Information
Systems have to be customized for each company. The best decision is not always the most obvious one. This
means that before you make any change in the way you run the company, there will be a need to consider the
impact of the changes on the information system. That feature, however, comes with a significant cost. With
this data, companies can easily adjust their products and marketing campaigns to better suit the needs of the
customers hence improving on sales. The suitability of the systems will depend on the amount of data that will
need to be processed and stored in the system. Virtually all small businesses engaged in consulting, marketing,
sales, research, communications, and other service industries have large computer networks on which they
deploy substantial databases. Be prepared for the changes Incorporating a Management Information System in
your business is a big step that will result in many changes in your operations. You get data that shows if your
decisions have had the desired effect. These systems have been designed to collect, process and store
transactions that occur in the day to day operations of a company.


