
WRITING A PROBLEM STATEMENT FOR SIX SIGMA PROJECT

The problem statement serves several purposes in a Six Sigma project. When problem statements are well written,
people readily grasp and understand what.

Business case The first element in the Six Sigma project charter is the business case. The business case should
be able to answer the following questions: Why is the project worth doing? It is, however, extremely
important to avoid jumping to solutions until a profound understanding of the current state is achieved.
References Breyfogle, Forrest, W. This holds true for continuous improvement specialists. There are two types
of scoping: Longitudinal Scoping Lateral Scoping Absence of proper scoping may result in the team losing
interest in the project. The problem statement needs to convert the identified problem or required process
improvement into precise terminology based on facts such as product or process type or the visible error
encountered when running the process or using the product as well as the impact or the effect of such
problems. If you did not receive, make sure you check your spam folders and add masterofproject. Possible
solutions to the problems listed in the problem statements form the purpose of a separate mission statement.
For long, did you measure the data? The ability to articulate an effective problem statement is not simply a
business skill â€” it is a life skill. Think of a problem you have encountered in your personal or professional
life, or a problem you are currently tasked to solve. Most problem statements identify and quantify the
problem but do not specify the location or the stage of the process where the problem appears. First, it
significantly clarifies the current situation by specifically identifying the problem and its severity, location,
and financial impact. Attainable or Achievable: We should be able to reach the level and range of the
specification. Why is it important to customers? The problem statement should be a concise description of the
facts that need to be addressed and should answer the five Ws who, where, what, when and why. This has
caused a 23 percent increase in service desk issues. You can notice the difference between poorly drafted
problem statement and properly drafted problem statement. Example 2 tells us that the company is losing
revenue due to defective products. They have acquired a wide array of tools, methods and techniques for that
purpose. How to Write an Effective Problem Statement By 2 comments 1 Continuous improvement specialists
are challenged to solve problems for their organizations or clients. Even after implementation, the desired
benefits are not seen. Hold on to your guns Your job is to get Sponsor Authorization! Why do you need to do
Six Sigma? Appropriate process metrics provide a way to measure process changes and provide information
about the size of the gap. Yes, having high inventory levels is a problem but a problem statement containing
so little information significantly reduces your ability to take specific action and obtain improvement. If
continuous improvement practitioners are able to establish the winning conditions for change, they can look
forward to successful outcomes. It addresses aspects of the problem or issue such as the nature, symptoms,
location, magnitude, and impact of the problem or issue. It also serves as a great communication tool, helping
to get buy-in and support from others. Other problems may be giving you worse headaches than this one. This
column refers to the objective of the improvement idea in quantified terms. It describes the approach to solve
the problem statement defined in the Six Sigma project charter but does not provide the answer or the solution.
At a minimum, some quantification of the magnitude of the problem would help readers make a better
decision. What Is a Problem Statement? Project Plan The sixth element of the Six Sigma project charter is the
project plan. Many Six Sigma teams fail to differentiate between these two distinct processes. My bet Any
business owner who sees he is losing money, would want to know more. Stay away from ordinal ratings.
Specifications form the basis of any defect measurement exercise on continuous data. You Might Also Like
Do you like this article? The problem statement in the Six Sigma project charter may refer to business problem
or pain, and an opportunity statement refers to improvement opportunity. Question 4: Who is impacted? The
outline can be represented as a problem statement matrix that includes clues for capturing the five Ws see
Table 1. Six Sigma and Beyond.


