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Figure 3 Implemented production location process at the case study company The initial idea stage is about
understanding whether the proposed move is in line with the business plan and strategy of the company. As
per the expert committee report steel plant work started Vizag and Salem and these plants came up as per the
plan and are doing well. Explain how it was possible to make Vijaynagar plant visible. It took years for design
to evolve to the point where the CAD drawing was an output rather than the input to the process. The new
strategy was based on concentrating the business closer to the customer market , establishing a business centre
for the product family and appointing a new product manager for the task. Hangers differentiated itself
through van delivery service, funny t-shirts and hangers, as well as social networking. Thereby, our results
support previous research stating that rigorous processes for production location decisions are required to
handle the complexity and dynamics of the these decisions Pongpanich, ; Porter and Rivkin,  As a result of the
decentralised environment, in which inbound logistics and transport management were separate operational
fields, there was insufficient transparency in the supply chain. As Teran saw it, Q, which differentiated itself
from the competition by leveraging people and technology, could grow by acquiring customers in its existing
markets of New York, Chicago, and San Francisco; expanding into new markets; or, diversifying the range of
services it offered in the office management space. Consequently, there is a need for research to facilitate
international manufacturing companies in their production location decision process. In more detail, a case
study offers a good understanding of the dynamics underlying uncovered relationships among the empirical
data Eisenhardt,  In one of their annual conventions the topic was implementation of JIT for competitive
advantages. According to Beverly Behan of Hay's Group, Carlson should be commended for not only making
the right decision in not hiring the heir apparent, but for handling the job search in a calm, effective way. The
challenges faced by these organisations and the steps they took, may provide some inspiration for successful
long-term cost management within your organisation. The company also increased its use of third-party
logistics providers and effectively created a network that could be optimized tactically at any given point in
time. As in most commercial sectors at that time, sales were falling. Other business owners offered somewhat
critical opinions of Thammineni's choice, pointing out that instead of Googling to find a background check
company, he should have asked his business network who they were using. Expectations on volumes,
profitability and rough product and process costs were included. Big D found a profit in a market segment that
other local screen printers weren't clamoring to fill. Joshi said JIT cannot be fully implement able in Indian
conditions due to following genuine constraints. Bhatnagar, R. A competence mentioned as a success criterion
by the company studied concerned project management. The following five mini case studies explore a few
high-profile companies that have managed to sustain their supply chain cost-reduction efforts and keep
expenses under control. Virtual Manufacturing will have a similar effect on the manufacturing phase. Malden
Mills Sometimes, doing the right thing is more important than profits, a lesson that Malden Mills learned
firsthand. Production location decisions are often associated with moving production abroad. Write how you
feel the JIT systems can be adopted in India with an example. The transfer of the production equipment and
the implementation were specified into 25 subprojects and a specific checklist was developed and used for the
purpose of controlling the transfer project. In , Triumph sold just 7, bikes in the UK, but 50, worldwide,
indicating that an international interest paid off for the company. But just doing it isn't enough: you have to
market effectively. Would the company be able to maintain delivery performance of the selected product
during the relocation? Share this article. Explain your views. Camacho was hired to turn around an
organization that had gone through a complex consolidation process the year before, in which its 20 customer
service call centers had been pared down to two. Cheng, Y. Many companies offer quick, superficial checks,
but for OfficeDrop owner Prasad Thammineni, more information was required. The final facility for the
production system was, however, changed and became far too small for the new production volume required.
Note: As critical on the success of the relocation project but not considered in the early location decision. Set
in June , this case study describes the conditions of this busy outpatient clinic prior to a process improvement
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effort by a collaborative team of MIT Sloan students and faculty and MGH clinicians and administrative staff.
The result: No need for expensive and time-consuming modifications in the production plants, noticeably
shorter planning time and right from the start of production, Audi was producing cars to the highest quality
standards and ultimately recorded the most rapid and successful production start up in its history. Experts say
that in a slump, one of the best things you can do is adopt or increase your advertising strategy to attract
customers. Triumph's famous factory in Warwickshire closed up shop in , but the Indian factory remained, and
these days, the motorcycles have become the country's Harley Davidson.


