
THE EXECUTIVE SUMMARY SECTION OF THE BUSINESS PLAN

CONTAINS C#

One section of the business plan that is often neglected is the _____. A) Opportunity Analysis and Research B)
Management and Operations The Executive.

This course is concerned with providing information to managers who direct and control business operations.
For established businesses the executive summary typically includes information about achievements, growth
plans , etc. Executive summaries may be more common for traditional businesses pursuing traditional forms of
financing. The information is used primarily to analyze business problems, identify alternatives, and make
appropriate decisions. Think of the executive summary as an advance organizer for the reader. Getting startup
money is not the only reason to write a business plan; there are other just-as-important reasons. What is your
competitive advantage, e. I made a schedule and stuck to it the best that I could. What is an Executive
Summary? My favorite part of the course was the Live Project. No one has the time nor desire to bog
themselves down in inches thick of paper, unless they are already pretty sure they want to invest. Above all
else, it must be clear and concise. Taking advantage of the opportunity - explain how will your business will
serve the market. The Tech Academy also provides a job placement director who helps you find a job by
providing mock interviews, feedback after the interviews, help with your resume, and sending job post emails.
Business model - describe your products or services and and what will make them appealing to the target
market. What Information Goes in an Executive Summary? Once it sounds good to you, have someone else
who knows nothing about your business read it and make suggestions for improvement. Does it flow or does it
sound choppy? Future goals â€” describe your goals for the business. Is it clear and succinct? In order to do so
you will have to provide a solid case for your business idea which makes your executive summary all the more
important. Everyone at The Tech Academy worked with me to get my internship scheduled and provide the
company instructions on what I needed to get from my internship. Yet, every entrepreneur and small business
should have one. Financial analysis - summarize the financial plan including projections for at least the next
three years. Cisco and I feel we are accountable to tell you the whole truth as far as we know it, what you do
with that is up to you. Here are the keys to a professional summary that works, and what to include in it.
Business Plans This is effectively a summary or mini business plan. It sums up the business plan and
opportunity in a tight document. An executive summary is a critical document for new and growing
businesses.


