
BEING A CEO

Mar 8, With all the startups that have popped up in recent years, CEOs have become as common a sight in Silicon
Valley as the Teslas cruising along.

You must motivate yourself, your employees and partners no matter the financial obstacles and ensure the
integrity of the business. How extensive is the alumni network? Be likeable. It is important to form integrity as
the foundation of the leadership position. Every new CEO must come to understand the importance of
communication to great leadership. So you cannot be trained to be a CEO. They weren't the right fit, and we
had to let them go. From to , about a quarter of the CEO departures in the Fortune were involuntary, according
to the Conference Board. Contrary to what you might expect, not all of those who rise to the top do so without
stumbling. Volunteer to lead unpopular projects that no one else is willing to take on. Assigning multiple titles
to a single executive-level individual can wreak havoc on a business's continuity and ultimately may affect its
long-term profitability negatively. The website was crashing, we didn't have basic e-commerce features, and
we were diverting our attention from what we really wanted to do: create a great product and ensure our
customers had a top-notch buying experience. One of those is learning how to thrive in the differences that set
you apart. Most importantly, complete every task to the best of your ability. If you're aiming to enter a specific
industry like information technology or health care administration , think about focusing in those areas. Most
CEOs work their way up to high-level positions in operations or finance before they get tapped for the top job.
CEOs who excel at bringing others along plan and execute disciplined communications and influencing
strategies. As important as your career is, you should hold your values and beliefs in higher regard. And while
your experience as a leader will serve you well, it's really just the starting point in a constant process of
learning and personal development. Adaptable CEOs also recognize that setbacks are an integral part of
changing course and treat their mistakes as opportunities to learn and grow. Back in , our team at ThirdLove
built our own front end and back end for our website. Our data supports the paramount importance of
reliability. They set a high bar and focus on performance relevant to the role rather than personal comfort or
loyaltyâ€”two criteria that often lead to bad calls.


